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‘Provision mapping takes into account the full scope of provision, including high quality whole class teaching, guided and group work and individual interventions in order to identify and overcome potential barriers to learning and meet the needs of all pupils within and beyond the school setting.’








Assessment and tracking


Schools with effective provision mapping have rigorous ongoing assessment and pupil tracking throughout the Key Stages. 


A range of performance and engagement data (eg attendance and behaviour, feedback from pupil voice) is used to assess and track the progress of individuals/groups through for example termly pupil progress meetings.


Teacher assessment is regular, robust and consistent.


Progress data is shared with and understood by staff, pupils, parents / carers and governors.





Knowing the vulnerabilities of all pupils


There is a shared agreement among all staff about what counts as disadvantaged within the school’s context.  Staff are aware that all pupils are likely to experience periods of vulnerability but by being in a particular group pupils may be more at risk of underachievement. By identifying and removing potential barriers to learning for vulnerable pupils staff can help prevent underachievement and ensure success.


Current patterns of disadvantage, how these have changed in recent years and likely changes in the future, have all been identified including within and across phases.


The potential disadvantages of all pupils are identified and reviewed by staff at senior leadership, department, year group and class level.


All staff are aware of the potential barriers to learning posed by different vulnerabilities and address these in whole class teaching, guided work and group / individual intervention.





Developing the workforce


The objective of all school CPD is to develop and empower staff so their skills can be used flexibly in response to all pupils’ needs.


All staff have ownership, responsibility and accountability for the progress of each and every pupil.


Teachers are sufficiently skilled to identify and address potential barriers to learning.


The Senior Leadership Team know the range of skills that already exists across all staff and further skills that need to be developed to tackle underperformance.


A range of CPD opportunities is available for addressing priorities, strengthening current practice and planning for the future. These include structures for peer support, coaching and mentoring.


The school is aware of and utilises expertise beyond the school workforce eg parents, other schools and external agencies.








Monitoring and evaluation of impact and analysis of data  


Staff use both historical and current data analysis to identify current and future needs. By predicting future cohort needs and planning provision the school is proactive in preventing underachievement.


A range of performance and engagement data is collected and analysed to inform the school about the current and historic performance of vulnerable groups.


Analysis identifies the pupils who are at risk of underachieving / under-attaining and those that are making good progress. 


Data is analysed by all staff including senior leadership team, subject leaders, year group leaders, classroom teachers and support staff and shared with governors. 


Schools identify what is working well and what adaptations need to be made to whole class teaching, curriculum, schemes of work, pupil groupings and interventions.





Identifying the right provision for all pupils 


By regularly reviewing the impact of provision, including whole class teaching, schools are able to target the most effective provision at the right time to the right pupils.  


Senior leaders, subject leaders, teachers and other adults are aware which potential underperformance is already being addressed through modifications to high quality whole class teaching across the school.


All staff are aware which potential underperformance is successfully being addressed through additional provision.


All staff are aware of additional provision required to address underperformance that persists for groups / individuals. 





Developing the quality of provision


The school has a clear focus on outcomes and accountability for progress. The impact of all provision is regularly and rigorously monitored to ensure continued improvement.





A range of evidence is used to evaluate and develop the quality of provision: including pupil voice, parent and carer voice, work scrutiny, observation, teacher evaluation and feedback from other adults.


Adaptations continue to be made to current practice in the light of evaluations to ensure provisions meet identified needs of pupils.

















